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6.2.1 The institutional Strategic/ perspectiiie plan is effectively deployed

Institutional Strategic plans

Institutional Strategic Plans are formed in the following categories:
1. Reimaging Campuses

Physical infrastructure

Digital Infrastructure (Teaching & Learning)

Library & information centre

Quality assurance systems

Indigenous Commitment
Research, Development & Innovation

Financial Planning & Management

Inspiring People
A high performing institution
Building leadership and capability

Health and safe workplace

Life Ready Graduates
Placement, Internships & Career
Graduate attributes
Student centred wellbeing
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Engagement Priorities

Industry- Institute relationships

Community Service and Extension

Alumni engagement and interaction

Permanent affiliation and accreditation of all programs
Establishing centre of excellence

Autonomy of the Institution

Strategy Implementation and Monitoring

Strategic development plan is placed for approval by Governing Body and the
next step is its implementation. The Strategy implementation is monitored
through the IQAC of being implemented and the progress shall be measured
from time to time.

Deployment

The plans articulated by the management and principal are communicated to
the faculty, students, staff and other stakeholders through meetings, mails and
other forms of communication. IQAC has framed the various coordinators to
review from time to time and their implementations as per the plan.The
institution would like to highlight that the strategic plans is implemented in
establishing centre of excellences.

Campus
# 207, Kambipura, Mysore Road, Bengaluru - 560 074
Phi (080 - 2974 8222, 2874 8333 Fax: 080 - 2974 9988
E-mail: info@acsce.edu.in, principal@acsce.edu.in




